2021-2026 Strategic Plan

Introduction
The City of Fernley was incorporated in 2001. Since incorporation, the population has more than
doubled, becoming a thriving community of greater than 20,000 residents.
The City’s population is projected to increase over the next 20 years to approximately 40,000
residents. This growth would occur in the context of fundamental shifts in the demographic and
economic characteristics of the Reno/Sparks, Carson City, and Fernley/Lyon County region.
Increased demand in the region for space by industry, including manufacturing, distribution, and
technology, will bring significant employment opportunities. With a large supply of industrial land
to accommodate new industry, Fernley will become home to many more jobs. This will drive
demand for increased diversity of the housing stock.
As Fernley transitions from primarily a residential community to a balanced residential and
commercial community, a critical interest is to do so in a way that is sensitive to the current
character of the community. To ensure this occurs, the City of Fernley has developed a strategic
plan for 2021-2026.
The strategic plan will:
•
•
•

Guide the City as it transitions from a bedroom community to a mixed residential and
commercial community
Be sensitive to the current character of the community as transition occurs
Ensure the city government has the capacity to fulfill its roles for the community

Strategic Planning Process
The strategic plan development process included multiple activities to gather perspectives and
thoughts from a broad section of community stakeholders. These activities included interviews
with the mayor and councilmembers and representatives of key external stakeholders, focus
groups with city employees and external stakeholders, a virtual community meeting, and an
online community survey. One hundred eleven (111) individuals participated in the process.
Participants were asked questions to gather information for developing the 2021-2026 Strategic
Plan. They were asked to answer the questions with this framework:
Imagine it is the year 2040. Your hopes and expectations for Fernley have been realized.
Significant changes have occurred, but the best of the past has been retained. The quality of life
of the city and its economy meet the needs and desires of the residents.
The information gathered in the strategic plan development process was used to develop a
community vision, mission for the city organization, values, and goals and strategies to work
toward the community vision.
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Community Vision
By 2040 Fernley is a community that:
• Is vibrant, safe, friendly, and family-oriented with a high quality of life
and engaged residents
• Has a strong local economy and abundant amenities for residents
• Has a financially stable city government
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City Mission
It is the mission of the city of Fernley to facilitate the responsible and orderly growth of the
community and to see that quality municipal services are provided in the most professional,
efficient, and cost-effective manner.

Values
Values state what we stand for as an organization and how we approach our relationships with
the community. The elected officials and staff of the City of Fernley commit to serving the
community with the following values:
Integrity
We act with the highest ethical and professional standards
Accountability
We take ownership and responsibility for our actions
Transparency
We actively communicate our plans, decisions, and actions to the community
Respect
We treat all with dignity and fairness
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Goals and Strategies
The 2021-2026 City of Fernley Strategic Plan has seven goals and forty strategies. These are
grouped into four areas of focus, each area critical to achieving the vision of the community in
2040. (Citations following certain goals and strategies, such as (L.U.1.1) refer to policies or
action items in the City’s Comprehensive Master Plan adopted in 2018.)
•
•
•
•

Livable Community
Connected and Engaged
Progress Through Partnership
Robust Municipal Services

Livable Community

Fernley is a community that is well-planned, with sound infrastructure and an abundance of
community amenities. Housing of all types is available to meet the needs of residents.
•

Manage sustainable growth and maintain public infrastructure
o

Encourage and plan for new development in areas where adequate public
services and facilities can be provided efficiently (LU.1.1)

o

Implement a streets and highways systems plan that minimizes direct access to
all arterial roadways and disruption of existing single-family neighborhoods or
established pedestrian patterns (T.1.1.3)

o

Complete updates to the City infrastructure master plans


Transportation Master Plan



Water Master Plan



Sewer Master Plan



Stormwater Master Plan

o

Complete a multi-year Capital Improvement Program

o

Update the Park Master plan (PSF.3.4.1)

o

Maintain a long-range Park Capital Improvement Program (PSF.3.4.6)

o

Encourage and promote art installations with new development and public
projects (LU.1.7.5)

o

Complete Farm District Road Multi-Use Path
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Livable Community
•

•

Develop a defined city center with a mix of businesses, restaurants, and
entertainment
o

Complete the downtown historic district area plan and development standards
(LU.1.5.2)

o

Build the Community Center

o

Work with economic development authorities, Fernley Chamber of Commerce,
and developers to attract new businesses

Encourage a variety of housing types, density and price that accommodate the
needs, desires and financial abilities of the current and future households.
(HP.1.1)
o

Facilitate development of apartments and townhouses in areas identified in the
Comprehensive Master Plan

o

Buffer established single family neighborhoods from more dense development

o

Foster quality design

o

Improve public understanding of the linkage between infrastructure,
development, and housing

o

Facilitate housing development that is affordable to the community’s workforce

Fernley 2021-2026 Strategic Plan
December 16 2020

5

Connected and Engaged

The Fernley community is well informed of the activities of city government and has
opportunities to engage for the betterment of the community.
•

Increase opportunities for civic engagement and community building
o

Continue the citizens academy and develop an online component

o

Increase online access to city meetings and activities

o

Grow the content and use of Fernley’s YouTube channel

o

Increase opportunities for councilmembers to interact with residents

o

Establish a community leadership program

o

Expand Neighborhood Watch
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Progress through Partnership

Several public, private, and nonprofit organizations play a role in improving and maintaining a
high quality of life in Fernley. The City maintains constructive relationships and establishes
mutually supportive goals with key organizations.
•

Maintain strong partnerships with public agencies and community organizations
o

Maintain on-going coordination with the Lyon County School District to achieve
the goals and policies adopted in the Comprehensive Master Plan and the school
district’s long-range plan (PSF.3.8)

o

Coordinate with the Lyon County Sheriff’s Office to review the need for additional
police protection on an annual basis (PSF.3.9.2)

o

Work with the North Lyon County Fire District to evaluate if there would be
benefits to the public by merging the fire district and the City.

o

Support the Fernley Community Foundation’s campaign to raise funds for
construction of the Community Center

o

Explore the feasibility of the Boys and Girls Club providing recreation programs
at the Community Center

o

Work with the Bureau of Reclamation and the Truckee Carson Irrigation District
to complete a regional drainage system (PSF.3.1.2)

o

Work with the Fernley Chamber of Commerce, in conjunction with Economic
Development Authority of Western Nevada (EDAWN), Northern Nevada
Development Authority (NNDA) and Western Nevada Development District
(WNDD) to develop an economic development strategy.

o

Schedule quarterly meetings with key city partners to share information and
coordinate activities

o

Evaluate the potential benefit of developing various public-private partnerships
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Robust Municipal Services

The Fernley community receives municipal services that have a high level of satisfaction and
improve the quality of life.
•

•

Ensure municipal services meet the needs and expectations of the community
o

Assess community service gaps and plan for desired improvements

o

Assess gaps in organization capacity required to fulfill the City’s mission

o

Attract and retain competent, knowledgeable staff

o

Be current on policies and compliant with State and Federal laws

Develop and maintain revenue sources to support community improvements and
services
o

Explore the implementation of development impact fees to ensure new
development is beneficial to the city (LU.1.12.3)

o

Evaluate funding strategies for maintenance of city roads (T.1.1.9)

o

Maintain sewer and water use fees sufficient to fund current operations and
future improvements (PSF.2.1.5)

o

Identify additional revenue opportunities and streams

o

Participate in the legislative process regarding state tax structure
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Livable Community

Connected and Engaged

Community Vision
By 2040 Fernley is a community that:
• Is vibrant, safe, friendly, and family-oriented with a high quality of life
and engaged residents
• Has a strong local economy and abundant amenities for residents
• Has a financially stable city government

Progress Through Partnerships

Robust City Services
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